! _B_Isn BRAZOSPORT ISD BOND 2012 AND 2014

Citizens' Bond Oversight Committee
Agenda December 19, 2018

Introduction and Welcome 5 min

Review of Project Status

2012 Bond Update- Rebecca Kelley 5 min

2014 Bond Construction Update- Alec Journey 10 min

2019 Bond Planning Update 15 min
Reallocation/Reclassification of Project Funds 10 min

2012 Reallocation
2014 Reallocation

Consider Resignations & Removal of Inactive Committee Members 5 min
Conisder New Member Nominations 5 min
Questions/Discussion/Suggestions of ltems 5 min

Next scheduled meeting is March 20, 2019 from 5-6 pm at the Administration Building room D-7.
2019 meeting dates:
March 20, 2019
June 19, 2019
September 18, 2019
December 18, 2019
Thank you for serving in 2018!!



,—ﬂl n BRAZOSPORT ISD BOND 2012

As of 11/30/2018

Amended Actual Costs  Actual Costs
Facility Impacted Bond Item Department Original Budget Budget 8/31/18 11/30/18 Balance  Status Notes (ltem Details)

Instructional Resources/Classroom Technology

Phase 1, Complste, Phase 2 Complete, 1 to 1 grades 5-12, [Frovide campuses with sets of tablets and nelbooks to be used in the classrooms. This will increase student
Entire Districi Mobile Computing Devices for Students Z Curriculum 5,250,000 4,941,170 4,941,170 4,941,170 - Moved to Computer for Students and Staff Line access to technology and prepare campuses to move lo online textbooks
Distric Interaclive Whiteboards 7 Curriculum 2,608,800 848,632 -G48 532 948 B32 0 |Complete, Obsolecence remaining
District Ir Elecironic Learning Table 7 Currieulum 720,000 483 231 480231 489,231 -__|Complste
District Interactive Electronic Leaming Slates 7 Curriculum 279,200 278,200 178,775 178,775 09,425 |Complete, Obsolecence remainin
nlira District TCI History Alive nia Curriculum 781,529 . - -__|Remaved due fo allernabive funding wilh IMA
Entire District TI-NSPIRE Touch Pad i Curriculum 427372 512,710 512710 512710 (0} |Completa
Entire District Digital Globes, Atlas, and Map nfa Curriculum 165,361 - - - -__|Removed due o alternative funding with IMA
Entire District TI-NSPIRE Navigaior 7 Curriculum 93,695 93 861 93, 881 93,861 (0)|Camplete
Enlire District Microscopes for Int., Middle, and H.S. 7 Curriculum 26400 11,700 11,700 11,700 - |Complete, Remaining batance for refresh
Entire District Diclionaries 7. Curnculum 23,732 20,331 2031 20,331 - |Complete, Remaining balance for refresh
|Entire District Di ing Scopes: 7 Curnculum 9,636 3,725 8,725 8,725 - |Complele, Remaining balance for refresh
Enlire District Elactrophoresis lab apparatus with powar supply 7 Curriculum 8,800 6,041 6,041 6,04 0 [Complete, Remaining balance for refresh
Entire District Chgital Cameras - K-12 7 Curmmiculum 5750 3,215 215 3,215 0 |Complete, Remaining balance for refrash
Entira District Global Positioning System for Science 7 Curriculum 4,800 3,887 3.887 3,887 (0)|Complete, Remaining baiance for breakage
Entire District Tl 84 Calculators 7 Curriculum 4,600 40,273 40,273 40,273 0 |Complete
Entire District Classroom Projection Devices 7 Curriculiim 1,200,000 1,200,000 1,169,088 1,169,088 30,814 [Complete Replacement of axisting projectars, and installation of new devices lo standardize for all BISD classrooms
Training center fixtures for Staff Development
Media Center (O!d LJI) Classes at Media Center 7-20 Curriculum 500,000 396.187 396,187 396,187 {0) |IComplele Lack of space and fumishings to aliow training for all Brazosport .S D. staff.
Austin, Brannen, Ney, Ct Of 5p;
Puolk. Roberls, Lanier, Replace Chalkboards with Dual Purpose Replace existing chalkboard with whiteboards 1o serve a dual purpose writing board and projector screen
Rasco, Bport, Bwood Whiteboard/Projector Screens 15 Curriculum 180,000 150.567 150,567 150,567 - |Complete throughout the district
Upgrading the current ventilation and fume conirol system in the Weiding and Agricalture faciiles at BRor High
Epcn Welding and Agriculture Shop Upgrades 20 Curriculum 130.000 423730 423,730 423 730 0 |Complete would provide a safer place for all students to leam the art of weiding
Austin, Beutel, Brannen,
Fleming, Griffith, Long,
Ney, Ogg, Polk, Roberts,
Velasco Not pursuing initialive due to pursuing an alternative table Pre-K has stale guidelines that were approved by the Commissioner of Education in 2008 which provides
HATCH TEACH Leaming Sysiem 10 Curmiculum 78,165 - - - - |with software included opportunities for Pre-Kindergartan who have bean identified as having high-risk factors.
Upgrading the current Family and Consumer Sciences cooking lab inlo a Hospitality Services - Culinary Aris/
Mutrition Lab which equalizes program offerings and gives students leam the hands on skills necessary to work in
Bwood Culinary/ Nutrition Lab 20 Curriculum 62,000 91,026 91,026 91,026 0 {Complete the Hospitality Industry.
Sub-total Inatrucﬂvol_'i_gl R ICli oom Technol gy 12,54-‘3;?30 - 9,620,486 9,490,147 9,490,147 130,339
Technology
Replace existing student lab deskiops and Stal , cannot support newer
Entire District Computers for Student Labs and Staff 7 Technology 3,500,000 5,953,830 5,432,620 5,452,485 501,345 | Complete, Obsclesence Remaining, Extend program software and instructional initiatives)
|Wirad Nelwark Infrastructure Upgrade 7 Technology 3,200,000 2,360,121 2,345,782 2,345,782 14,339 |Complete, Obsalascence pending eplace old ne ardware (end of llle, no warranly avallabla)
Wireless Infrastruciure Upgrads 7 Technology 1,250,000 BI6,B59 854,755 854,755 41,804 |Complate PFravide riecassary wireless bandwidii o suppor moblie wireless and elecionis lexibook mandals
Wireless Infrastruciure Upgrads - ERATE 7 Technology 1,551,791 1,546,251 1,546,251 5,540 [Complete uppiemental ing ved far wireless inmaive
[TP Telephone System Upgrade 7 Technology 1,100,000 1,232,565 582,414 082,414 240,151 |Compiefa, Dbsolescence pending Bplace old phones and upgrade serversisoftware, en Service
epiace Comcast links with district owned canneciions where possibla, 1o minimiza ongoing 1easing costs wili |
Partial Fiber/Wireless Build out 7 Technology 900,000 483,158 398,782 398,782 84,376 |Complete, Obsolescence pending Comcast
ftware Furchases/Updales 7 Technology 420,000 480,245 434,450 434 450 45,705 |Complete, Obsolescence pending Soflwara purchaseslupdales 16 8nhance INsIUClon and Ciassroom management, and 5avea or energy cosis |
Slandardized Natwark Printars 5 Technology 300,000 300,000 171,120 171,120 128,880 |Complale Z00 monochromme [aser jel netwark priniers, 10 replace old oul of waranty prniers
Effort 1o reduce long term server costs, and provide Detier server resource management, also provides energy |
Server Virlualization 7 Technology 225,000 225,000 219,474 219,474 5,628 |Complete savings
Backups (UPS Devices) 5 Technalogy 125,000 125,000 105,468 105,458 18,542 |Compiete, Obsolesence Pending District wide replacement of out of warranty and non functioning natwork closel batiery backups
-total Technology 11,020,000 | - 13,608,369 12,501,105 12,520,970 1,087,399
Wi,
rotation The District has not had funding to replace flooring on a routine basis, thus creating campuses with extreme
Entire District Carpet rehabilitation program cycle Maintenance 345,000 483,050 490,311 490,311 2,739 |In Progress carpating needs. This funding would provide 6 years worth of routine replacement assuming a 20 year rotation.
HECO [Replace carpet throughout Building 15 Maintenance 160,000 159,605 159,605 159,605 0 [Complete Carpél In all claasrooms and offices ara i very poor candiion
Griffith Replace flooring hroughoul bulding 15 Maintenance 150,000 188,386 188,386 188,386 - |Complste Original 1o Bullding, in need of replacement
Bwood Replace gym floor. 25 Maintenance 100,000 127,125 127,625 127,625 (500) |Complete Floor is saverely warped due 1o roof leaks, (CBOC reallocation for training room asbestos abatement/replacement)
Flaming |Repface carpel In all classroonis. 16 Maintenance 115,000 6873 6,873 5,873 0 |Complete arpsl1s worn due 1o age and high lratic and Therelare n 8ed of replacemant.
of the carpet in The bullding 78 i good condiion howevar varous classroams have been identfied as T nead |
FIS Replace carpet in idenlified classrooms 15 Maintenance 35,000 31,537 31,537 31,537 0 [Complete of new carpat due to excessive wear due to traffic and age
WosTof The carpet in the bullding 18 In Good condllion Nowsvar Various ciassrooms Fave bean [dentied a8 1 need
Ogg Replace carpet in identified classrooms, 15 Maintenance 35,000 - - - - of new carpet due to excessive wear due to traffic and age
Tanier Replaca VCT Nloorng in 6in grade wing 15 Maintenance 25,000 13,019 13,019 13,019 - |Complete Replace old fie nol replaced In renavalion
[Bwood Replace two (2) 300-tan York chillers (HVAG) 20 Maintenance 420,000 217,863 217,863 217,863 {0y|Complete Z0°yr. old chlllers (1502)
Rasco Replace two (2) 150-ton chillers and cooling towers. 20 Maintenance 285,000 295,449 285,449 295,449 0 |Complate 17 yr. old chillers (1995)
|Beutel Replace 155-Ton York chiller and cooling tower. 20 Maintenance 130,000 110,028 110,028 110,028 0 [Complete T8 yr oid chiller (1583)
[Ogg  |Replace 155-ton York ohiller and cooling fawer, 20 Maintenance 130,000 105419 105,419 105,419 (0)| Complete 20 yr oid chiller (1952)
Lanier Replace 150-ton chiller and cooling tower. 20 Maintenance 125,000 110,799 110,799 110,799 0 |Complete 17 yr. old chiller (1995)
(Griffith Replace two (2) 100-1on York chillers 70 Mainienance 120,000 108,822 108,922 108,922 ~ |Complete 23 yr old chillers (1500]
Long eplace 150-1on York chiller. 20 Maintenance ap,000 0) = - (0) 17 yroid chiller (1995, This chilier was relocated from old Freepar it
Er—mgﬁcmmr 20 Maintenance - 200,000 178,615 179,618 20,386 [Complete
[Fleming  |Replace cafeteria a/c 10 Maintenance 65,000 16,124 18,124 16,124 - |Complete Twa package uniis In are frequently in need of repair resdliing In unreliable oparalion
[Robers — |Replace calelena alc. 0 Maintenance 5,000 24,540 74,840 24,840 — |Complete is @re severely rusied and There are waler leaks 1nlo calalena when raining
|Fobers Install new caoling tower and drive. 70 Maintenance 45,000 45,000 3 - 45,000 |Hoiding until New Campus Opans Chilller Was replace Tve years ago hawever e caaling lawar eeds 1o be replacad
Tong Tnstall new boller. 20 Maintenance 20,000 - - 3 . Raached life cycle (1989 - urils In are requantly In need of rapalr resuling In unreleble operalion |
ODErS Install new boiler- 20 Maintenance 20,000 - - - - epiace are bond passed due (o lalure. ad life cyc - Units in are frequently In need of repalr resulling Tn unreliable operalion
[SFA [nstall naw Bofler 20 Maintenance 20,000 11,350 11,360 11,350 - |Compiete EET @ oy = Units I are frequently in of repalr resuling in unrelliable operalion
Oga |install new Borer 20 Maintenance 15,000 14,124 14,124 14,124 - |Complate Reached Ilfe cycle { T995] - unlts i are frequently in need of repair resuliing n unraliable opergtion |
Bporl Replace field house HVAC with new package units. 10 Maintenance 50,000 30,465 30,465 30,465 - |Complete Reached life cycle - units in are frequently in need of repair resuliing in unreliable operation
ol eplace 3 Cooling Towers 20 Maintenance - 331,361 331,360 331,360 1 {In progress pproved Reallocated Funds from Oversight Commitiee and Board of Trusiees
Admin Bidg Tristall new AIC uris 10 Maintenance 25,000 16,015 16,015 16,0156 0 |Complete Il?eacﬁﬁ e cycle - Need to replaca roaf 1op uniis
Bport Replace AIC unit on Dance Room 10 Maintenance 25,000 11,839 11,839 11,839 (0){Complets |Reached life cycle -12 yrs. old - 25-1on package Uni




Useful Amended Actual Costs ~ Actual Costs
Facility Impacted Bond ltem Life Department = Original Budget Budget 8/31/18 11/30/18 Balance  Status Notes (Item Details)
Extra-Curricular
Bwood, Bport, CIS, FIS,
LJi, Lanier, Rasco, Auslin |Instrument Replacement, Pianos 20 Admin Services 2,000,000 2,000,000 1,918,556 1.820,820 79,180 |Annually purchasing instruments Band and Orchestra Instruments are wom due to age and can not be repaired.
Bport, Bwood Uniforms 5 Admin Services 175,000 167,141 167,141 167,141 - |Compiete arching Band unfforms c 15 fhreadbare and unrepairal
[AUstin, Beutel, Brannen,
Fleming, Griffith, Long,
Ogg, Polk, Roberts, Ney, |Refurbish playground slabs and tracks, replace
Rasco playground equipment 20 Admin Services 175,000 281,962 281,962 281,962 0 |Complete Playground equipment aging and unsafe. Slabs and tracks cracked due to age andfor drought
Bport Resurface frack at Hopper Field. 10 Mainienance 150,000 1,093,598 1,081,727 1,091,727 1,871 |Complete clan for compelmian
Bwood GsUrface rack al Siade Fiald. 10 Maintenance 150,000 354,506 352,856 352,856 1.740 |[Complete Tnsufficlent for compatman
|Bwood sfurblsh swimming pool. 15 Maintenance 120,000 588,064 588,064 568,064 0 |Complefe replaster, nstall new celling and new haater
Bpont Cl swimiming pool. 15 Maintenance 110,000 313,183 313,193 313,193 0 |Complete raplastar; inslal new callng
TS Replace lennis courts 10 Maintenance 80,000 #0,000 80,000 80,000 Asphall courl Fias many [arge cracks nesds 1o be Concrele and fesuriacng
LJI Resurface tennis courts 10 Maintenance 15,000 17,249 17.249 17.249 - __|Compiete Courl surface is worn off
[§ub-total Extra-Currlcular 2,975,000 4,095,803 4,810,747 4,813,010 82,793
ound
o eplace sidewalk In front of school 25 Maintenance 10,000 5,800 5,900 5,900 - omplete is broken and separaled and Ihe seams create a Iripping
Transportation sees an average of 7 - 8 "reported” on lot actidetts due to limited parking space increasing ol of
pocket expenses for repair and creating cosmetic blemishes on BISD schoal property not helping with district's
parception Seme busas are parked in unsecured areas providing opportunities of vandalism or teroristic acts dua
to limited parking. Due to limited parking employees have to park in the grass creating damage to school property
Expand bus parking and security fencing / Expand 2 T et 270,000 . oy = o as well as creating possible problems for parsonal vehicles. Personal vehictes have had to be pulled out of mud
Transpirtation Facilit am| arkin ransportation 0)|Complete and employees have to walk through it. Also does not help with ton to th
2 e SUE??.E%W.% — 260,000 581,881 581,981 581,981 g(a“} e - ok wih perceplon to he publi
35,770 20,241 20,241
39,198,431 | 39,290,149 | 2,561,641
- (1,551,791)| (1,551,791 {1,551,791) -
40,300,000 40,300,000 37,646,640 37,738,358 2,561,641
93.42% 93.64% 6,36




2014 Bond Program

Project Description/Location TEAMS Account Number  Anticipated Cost Amended Budget Actual 8.31.18 Actual 11/30/18 Balance Status
Program Manager
Salaries/Prof 697.81.6119.00.999.99 0.00 0.00 350,239.40 369,985.96 -369,985.96
Social Security 697.81.6141.00.999.99 0.00 0.00 4,807.43 5,167.32 -5,167.32
Group Health & Life Ins 697.81.6142.00.999.99 0.00 0.00 9,675.00 10,350.00 -10,350.00
Workmen's Compensation 697.81.6143.00.999.99 0.00 0.00 695.28 737.76 -737.76
TRS On-Behalf 697.81.6144.00.999.99 0.00 0.00 0.00 0.00 0.00
Unemployment Compensation 697.81.6145.00.999.99 0.00 0.00 184.84 184.84 -184.84
Teacher Retirement 697.81.6146.00.999.99 0.00 0.00 18,306.21 19,645.14 -19,645.14
TRS Health Insurance 697.81.6147.00.999.99 0.00 0.00 0.00 0.00
District Employee Managing Bond
Program Manager 697.81.61XX.00.999.99 383,908.16 406,071.02 -406,071.02 Ongoing Program
|Contracted Services 2014 Bond Planning 697.81.6291.00.999.09 0.00 0.00 132,987.63 132,987.63 -132,987.63 Allocate to Projects
|Contingency/Escalation Costs 697.81.6299.00.999.99 9,559,909.00 (105,136) (7,444) 5,586,573.38 0.00 5,586,573.38
Renovate Old Gymnassium LJI
Development Costs 697.81.6219.01.043.99 66,000.00 (53,061) 43,482.00 43,481.10 43,481.10 0.90 Package A
Construction 697.81.6629.01.043.99 400,000.00 62,449 1,092,936.00 1,092,935.91 1,092,935.91 0.09 Complete
Total Project 697.81.6XXX.01.043.99 466,000.00 1,136,418.00 1,136,417.01 1,136,417.01 0.99
Replace Press Box at Intermediate Football Fields
Development Cost - CIS 697.81.6219.02.041.99 33,000.00 33,000.00 2,070.96 2,096.80 30,903.20 Asbestos Survey
Construction - CIS 697.81.6629.02.041.99 200,000.00 200,000.00 66,391.00 66,391.00 133,609.00
Development Cost - LJI 697.81.6219.02.043.99 33,000.00 33,000.00 681.62 685.95 32,314.05 Asbestos Survey
Construction - LJI 697.81.6629.02.043.99 200,000.00 200,000.00 46,045.00 46,045.00 153,955.00
Total Project 697.81.6XXX.02.04X.99 466,000.00 466,000.00 115,188.58 115,218.75 350,781.25
Replace Gym Floor East Gym, Repurpose Locker Room,
Improve Office Areas CIS
Development Costs 697.81.6219.03.041.99 46,200.00 46,200.00 0.00 0.00 46,200.00
Construction 697.81.6629.03.041.99 280,000.00 280,000.00 0.00 0.00 280,000.00
Total Project 697.81.6XXX.03.041.99 326,200.00 326,200.00 0.00 0.00 326,200.00
Gym Floor Replacement FIS
Development Costs 697.81.6219.04.042.99 29,700.00 2,880 9,560.00 9,559.70 9,559.70 0.30 Package A
Construction 697.81.6629.04.042.99 180,000.00 7,481 105,756.00 105,755.30 105,755.30 0.70 Complete
Total Project 697.81.6XXX.04.042.99 209,700.00 115,316.00 115,315.00 115,315.00 1.00
Upgrade Athletic Facilities; Locker Rooms, Track FIS Package B-Track
Development Costs 697.81.6219.05.042.99 66,000.00 28,330.00 28,329.06 28,266.06 63.94 Complete Package A-Lockerrooms
Construction 697.81.6629.05.042.99 400,000.00 (10,361) 446,867.00 359,231.23 359,231.23 87,635.77 work done in both A & B
Total Project 697.81.6XXX.05.042.99 466,000.00 475,197.00 387,560.29 387,497.29 87,699.71
Swimming Pool Upgrades (Locker rooms, showers, office
area, seating) Bwood
Development Costs 697.81.6629.06.002.99 16,500.00 11,233.00 9,406.45 9,406.45 1,826.55 Package A
Construction 697.81.6629.06.002.99 100,000.00 165,257.00 128,708.51 128,708.51 36,548.49 Complete
Total Project 697.81.6XXX.06.002.99 116,500.00 176,490.00 138,114.96 138,114.96 38,375.04
Replace Turf Fields
Development Costs - Slade 697.81.6219.07.002.99 74,250.00 37,756.00 36,564.85 36,564.85 1,191.15
Construction - Slade 697.81.6629.07.002.99 450,000.00 385,444.00 385,018.25 385,018.25 425.75
Development Costs - Hopper 697.81.6219.07.837.99 74,250.00 46,513.00 45,296.06 45,296.06 1,216.94




Project Description/Location

TEAMS Account Number

Anticipated Cost

2014 Bond Program

Amended Budget

Actual 8.31.18 Actual 11/30/18 Balance Status

Construction - Hopper 697.81.6629.07.837.99 450,000.00 635,051.00 634,349.19 634,349.19 701.81

Total Project 697.81.6XXX.07.XXX.99 1,048,500.00 1,104,764.00 1,101,228.35 1,101,228.35 3,535.65 Complete

Add Gymnasiums - SFA, Polk, Griffith and Lanier

Development Costs - SFA 697.81.6219.08.101.99 247,500.00 247,500.00 128,794.03 128,793.99 118,706.01 Asbestos Sruvey, Design Drawings
Construction - SFA 697.81.6629.08.101.99 1,500,000.00 1,500,000.00 0.00 0.00 1,500,000.00

Development Costs - Polk 697.81.6219.08.113.99 247,500.00 247,500.00 208,594.80 208,594.80 38,905.20

Construction - Polk 697.81.6629.08.113.99 1,500,000.00 1,446,423.00 1,438,567.70 1,438,567.70 7,855.30 Complete

Development Costs - Griffith 697.81.6219.08.114.99 247,500.00 247,500.00 209,902.68 209,902.68 37,597.32

Construction - Griffith 697.81.6629.08.114.99 1,500,000.00 1,477,118.00 1,454,111.39 1,454,111.39 23,006.61 Complete

Development Costs - Lanier 697.81.6219.08.116.99 330,000.00 295,500.00 174,796.26 174,796.28 120,703.72

Construction - Lanier 697.81.6629.08.116.99 2,000,000.00 2,034,500.00 1,963,527.28 1,963,527.28 70,972.72 Complete

Total Project 697.81.6XXX.08.1XX.99 7,572,500.00 7,496,041.00 5,578,294.14 5,578,294.12 1,917,746.88

Add Public Restroom Facilities Hopper

Development Costs 697.81.6219.09.837.99 206,250.00 206,250.00 814.91 814.91 205,435.09 Asbestos Survey
Construction 697.81.6629.09.837.99 1,250,000.00 1,250,000.00 0.00 0.00 1,250,000.00

Total Project 697.81.6XXX.09.837.99 1,456,250.00 1,456,250.00 814.91 814.91 1,455,435.09

Improve Parking Lot at Slade Field Bwood

Development Costs 697.81.6219.10.002.99 82,500.00 19,715.00 18,828.06 18,828.06 886.94

Construction 697.81.6629.10.002.99 500,000.00 250,500.00 226,714.30 226,714.30 23,785.70

Total Project 697.81.6XXX.10.002.99 582,500.00 270,215.00 245,542.36 245,542.36 24,672.64 Complete

Career and Technical Education Program Improvements Package B
Development Costs - B'Port 697.81.6219.11.001.99 247,500.00 75,011.00 75,009.98 82,097.98 -7,086.98

CTE Program Imprvoments-FF&E B'Port 697.11.6639.11.001.99 0.00 54,852.00 54,851.98 54,851.98 0.02

Construction - Bport 697.81.6629.11.001.99 1,500,000.00 1,311,026.00 1,311,026.00 1,311,026.00 0.00

Development Costs - B'Wood 697.81.6219.11.002.99 247,500.00 146,471.00 146,470.21 156,384.95 -9,913.95

CTE Program Imprvoments-FF&E B'Wood 697.11.6639.11.002.99 0.00 82,733.00 82,733.10 82,733.10 -0.10

Construction - Bwood 697.81.6629.11.002.99 1,500,000.00 2,061,390.00 2,059,240.00 2,059,240.00 2,150.00

Development Costs - District 697.81.6219.11.999.99 0.00 0.00 0.00 0.00 0.00

Construction - District 697.81.6629.11.999.99 1,000,000.00 763,517.00 0.00 0.00 763,517.00

Total Project 697.81.6XXX.11.XXX.99 4,495,000.00 4,495,000.00 3,729,331.27 3,746,334.01 748,665.99

Auditorium Upgrades and Improvements Bwood

Development Costs 697.81.6219.12.002.99 990,000.00 990,000.00 2,736.60 2,736.60 987,263.40 Asbestos Survey
Construction 697.81.6629.12.002.99 6,000,000.00 6,000,000.00 0.00 0.00 6,000,000.00

Total Project 697.81.6XXX.12.002.99 6,990,000.00 6,990,000.00 2,736.60 2,736.60 6,987,263.40

Black Box Lighting and Sound System Bport Package B
Development Costs 697.81.6219.13.001.99 49,500.00 10,778.00 10,777.68 11,023.90 -245.90

Construction 697.81.6629.13.001.99 300,000.00 286,708.00 179,117.00 179,117.00 107,591.00

Total Project 697.81.6XXX.13.001.99 349,500.00 297,486.00 189,894.68 190,140.90 107,345.10

Additional Classrooms for Polk and Griffith

Development Costs - Polk 697.81.6219.14.113.99 154,440.00 154,440.00 168,633.20 168,633.20 -14,193.20

Construction - Polk 697.81.6629.14.113.99 936,000.00 1,250,761.00 1,248,011.49 1,248,011.49 2,749.51 Complete

Development Costs - Griffith 697.81.6219.14.114.99 154,440.00 154,440.00 167,851.16 167,851.16 -13,411.16

Construction - Griffith 697.81.6629.14.114.99 936,000.00 1,323,035.00 1,257,237.48 1,257,237.48 65,797.52 Complete

Total Project 697.81.6XXX.14.11X.99 2,180,880.00 2,882,676.00 2,841,733.33 2,841,733.33 40,942.67

Replace Detached Buildings with 8 Classrooms SFA

Development Costs 697.81.6219.15.101.99 308,880.00 308,880.00 162,599.71 162,599.68 146,280.32 Asbestos Survey
Construction 697.81.6629.15.101.99 1,872,000.00 1,872,000.00 0.00 0.00 1,872,000.00




Project Description/Location

TEAMS Account Number

Anticipated Cost

2014 Bond Program

Amended Budget

Actual 8.31.18 Actual 11/30/18 Balance

Status

Total Project 697.81.6XXX.15.101.99 2,180,880.00 2,180,880.00 162,599.71 162,599.68 2,018,280.32

Additional Parking at B'Wood, Velasco and Polk

Development Costs - 200 Spaces Bwood 697.81.6219.16.002.99 49,500.00 54,631.00 54,631.76 54,631.76 -0.76

Construction - 200 Spaces Bwood 697.81.6629.16.002.99 300,000.00 618,154.00 618,152.70 618,152.70 1.30 Complete

Development Costs - 25 spaces Velasco 697.81.6219.16.110.99 12,375.00 9,170.00 9,579.80 9,579.80 -409.80 Package A
Construction - 25 Spaces Velasco 697.81.6629.16.110.99 75,000.00 134,708.00 120,036.20 120,036.20 14,671.80 Complete

Development Costs - 25 spaces Polk 697.81.6219.16.113.99 12,375.00 12,375.00 5,593.28 5,593.28 6,781.72

Construction - 25 Spaces Polk 697.81.6629.16.113.99 75,000.00 51,177.00 48,029.33 48,029.33 3,147.67 Complete

Total Project 697.81.6XXX.16.XXX.99 524,250.00 880,215 856,023 856,023.07 24,192

"Face Lift" to Improve Community Presence Bwood

Development Costs 697.81.6219.17.002.99 330,000 330,000.00 16,546.15 19,668.43 310,331.57 Storefront doors
Construction 697.81.6629.17.002.99 2,000,000 2,000,000.00 291,005.31 287,902.00 1,712,098.00

Total Project 697.81.6XXX.17.002.99 2,330,000 2,330,000 307,551 307,570.43 2,022,430

Building Exterior Improvements Districtwide

Development Costs - B'Port 697.81.6219.18.001.99 33,000 1,224 28 29,565.00 28,312.02 28,881.25 683.75 Package B
Construction - B'Port 697.81.6629.18.001.99 200,000 223,174.00 223,173.58 223,860.98 -686.98 Pkg C Strucutal Work next to gym
Development Costs - LLC 697.81.6219.18.004.99 33,000 2,284 6,731.00 4,446.95 6,730.31 0.69 Package B
Construction - LLC 697.81.6629.18.004.99 200,000 99,670.00 93,580.02 99,670.00 0.00

Development Costs - CIS 697.81.6219.18.041.99 33,000 33,000.00 449.10 2,329.10 30,670.90

Construction - CIS 697.81.6629.18.041.99 200,000 200,000.00 0.00 0.00 200,000.00

Development Costs - FIS 697.81.6219.18.042.99 33,000 850 10,624.00 9,773.94 10,096.60 527.40 Package B
Construction - FIS 697.81.6629.18.042.99 200,000 (850) 222,376.00 161,490.00 161,490.00 60,886.00

Development Costs - LJI 697.81.6219.18.043.99 33,000 33,000.00 0.00 0.00 33,000.00

Construction - LJI 697.81.6629.18.043.99 200,000 (13,744) 186,256.00 0.00 0.00 186,256.00

Development Costs - Velasco 697.81.6219.18.110.99 33,000 33,000.00 0.00 0.00 33,000.00

Construction - Velasco 697.81.6629.18.110.99 200,000 200,000.00 0.00 0.00 200,000.00

Development Costs - Polk 697.81.6219.18.113.99 33,000 108 22,456.00 22,347.83 22,455.85 0.15 Package B
Construction Polk 697.81.6629.18.113.99 200,000 (108) 177,115.00 168,336.00 168,336.00 8,779.00

Development Costs - Griffith 697.81.6219.18.114.99 33,000 33,000.00 4,736.94 5,975.33 27,024.67 Package C Marque
Construction - Griffith 697.81.6629.18.114.99 200,000 200,000.00 93,726.84 95,992.00 104,008.00

Development Costs - Rasco 697.81.6219.18.115.99 33,000 10,038.00 10,037.42 10,037.42 0.58 Package B
Construction - Rasco 697.81.6629.18.115.99 200,000 222,962.00 160,057.00 160,057.00 62,905.00

Development Costs - Lanier 697.81.6219.18.116.99 33,000 33,000.00 0.00 0.00 33,000.00

Construction - Lanier 697.81.6629.18.116.99 200,000 200,000.00 28,964.00 28,964.00 171,036.00 New Marque
Development Costs - PRC 697.81.6219.18.904.99 66,000 66,000.00 0.00 0.00 66,000.00

Construction - PRC 697.81.6629.18.904.99 400,000 400,000.00 6,759.48 6,759.48 393,240.52 Exterior signage
Total Project 697.81.6XXX.18.XXX.99 2,796,000 2,641,967 1,016,191 1,031,635.32 1,610,332

Doors/Entrances-Replace CN/Trans/Maint

Development Costs 697.81.6219.19.902.99 3,300 3,300.00 0.00 0.00 3,300.00

Construction 697.81.6629.19.902.99 20,000 20,000.00 3,251.00 3,250.50 16,749.50 New Doors at CN
Total Project 697.81.6XXX.19.902.99 23,300 23,300 3,251 3,250.50 20,050

New Windows, Tuckpoint, Recaulk, Facia,etc. SFA, Griffith

Development Costs - SFA 697.81.6219.20.101.99 79,200 79,200.00 36,895.62 36,895.49 42,304.51

Construction - SFA 697.81.6629.20.101.99 480,000 480,000.00 0.00 0.00 480,000.00

Development Costs - Griffith 697.81.6219.20.114.99 79,200 79,200.00 31,331.72 31,331.72 47,868.28

Construction - Griffith 697.81.6629.20.114.99 480,000 226,094.00 211,902.10 211,902.10 14,191.90 Complete

Total Project 697.81.6XXX.20.1XX.99 1,118,400 864,494 280,129 280,129.31 584,365

|Demolish Former Church CIS
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Development Costs - CIS 697.81.6219.21.041.99 8,250 346 7,647.00 7,300.34 7,646.72 0.28 Package B
Cost of Work 697.81.6629.21.041.99 50,000 83,592.00 83,592.00 83,592.00 0.00

Total Project 697.81.6XXX.21.041.99 58,250 91,239 90,892 91,238.72 0

Eliminate Detached Buildings SFA

Development Costs 697.81.6219.22.101.99 8,250 8,250.00 3,843.36 3,843.33 4,406.67

Cost of Work 697.81.6629.22.101.99 50,000 50,000.00 0.00 0.00 50,000.00

Total Project 697.81.6XXX.22.101.99 58,250 58,250 3,843 3,843.33 54,407

Galvanized Piping Replacement Admin

Development Cost 697.51.6219.23.999.99 5,775 1,381 11,053.00 9,667.43 11,052.05 0.95 Package B
Cost of Work 697.51.6639.23.999.99 35,000 181,434.00 181,434.00 181,434.00 0.00

Total Project 697.51.6XXX.23.999.99 40,775 192,487.00 191,101.43 192,486.05 0.95

Replace Mechanical Units - 25,000sf @$20/sf Admin

Development Cost 697.51.6219.24.999.99 82,500 82,500.00 0.00 0.00 82,500.00

Cost of Work 697.51.6639.24.999.99 500,000 500,000.00 0.00 0.00 500,000.00

Total Project 697.51.6XXX.24.999.99 582,500 582,500 0 0 582,500

Mechanical, Electrical, Plumbing Replacement SFA

Development 697.51.6219.25.101.99 49,500 49,500.00 23,364.59 23,364.51 26,135.49

Cost of Work 697.51.6639.25.101.99 300,000 300,000.00 8,152.35 8,152.35 291,847.65

Total Project 697.51.6XXX.25.101.99 349,500 349,500 31,517 31,516.86 317,983

Interim HVAC, Mechanical, Plumbing, Infrastructure Brannen

Development Costs 697.51.6219.26.111.99 9,900 9,900.00 0.00 0.00 9,900.00

Cost of Work 697.51.6639.26.111.99 60,000 60,000.00 0.00 0.00 60,000.00

Total Project 697.51.6XXX.26.111.99 69,900 69,900 0 0.00 69,900

HVAC Recommissioning, Balancing Bwood

Development Costs 697.51.6219.27.002.99 41,250 12,004.00 11,125.95 11,125.95 878.05 Package A
Cost of Work 697.51.6639.27.002.99 250,000 200,059.00 159,433.75 159,433.75 40,625.25 Complete Closed out open PO
Total Project 697.51.6XXX.27.002.99 291,250 212,063 170,560 170,559.70 41,503

Mechanical, Electrical, Plumbing Replacement Bwood

Development Cost 697.51.6219.28.002.99 41,250 (49,343) 25,487.00 25,486.59 25,486.59 0.41 Package A
Cost of Work 697.51.6639.28.002.99 250,000 (18,245) 1,082,663.00 1,031,591.51 1,031,591.51 51,071.49 Complete

Total Project 697.51.6XXX.28.002.99 291,250 1,108,150 1,057,078 1,057,078.10 51,072

Replace HVAC System FIS

Development Costs 697.51.6219.29.042.99 247,500 64,222.00 124,395.65 124,395.65 -60,173.65 Package A
Cost of Work 697.51.6639.29.042.99 1,500,000 1,050,065.00 925,791.45 925,791.45 124,273.55 Complete

Total Project 697.51.6XXX.29.042.99 1,747,500 1,114,287 1,050,187 1,050,187.10 64,100

Replace Boiler Griffith

Development Costs 697.51.6219.30.114.99 8,250 8,250.00 0.00 0.00 8,250.00

Cost of Work 697.51.6639.30.114.99 50,000 50,000.00 44,207.06 44,207.06 5,792.94 Complete

Total Project 697.51.6XXX.30.114.99 58,250 58,250 44,207 44,207.06 14,043

Increase Data and Power Drops (Limited data drops needed)

Griffith

Development Costs 697.51.6219.31.114.99 3,300 3,300.00 0.00 0.00 3,300.00
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Cost of Work 697.51.6639.31.114.99 20,000 20,000.00 0.00 0.00 20,000.00

Total Project 697.51.6XXX.31.114.99 23,300 23,300 0 0.00 23,300

Replace Central Plant Equipment and MEP Systems (Older

Wing) Lanier

Development Costs 697.51.6219.32.116.99 206,250 43,444 53,285.00 53,284.73 53,284.73 0.27 Package A
Cost of Work 697.51.6639.32.116.99 1,250,000 24,144 314,290.00 314,289.46 314,289.46 0.54

Total Project 697.51.6XXX.32.116.99 1,456,250 367,575 367,574 367,574.19 1

HVAC Recommissioning LLC

Development Costs 697.51.6219.33.004.99 20,625 20,625.00 0.00 0.00 20,625.00

Cost of Work 697.51.6639.33.004.99 125,000 125,000.00 0.00 0.00 125,000.00

Total Project 697.51.6XXX.33.004.99 145,625 145,625 0 0.00 145,625

[Interim HVAC, Mechanical, Plumbing-Ney 697.51.6639.34.107.99 60,000 60,000.00 3,929.50 16,436.50 43,563.50

Mechanical, Electrical, Plumbing Replacement Polk

Development Costs 697.51.6219.35.113.99 49,500 4,856.00 9,766.90 9,766.90 -4,910.90 Package A
Cost of Work 697.51.6639.35.113.99 300,000 107,376.00 101,253.05 101,253.05 6,122.95 Complete

Total Project 697.51.6XXX.35.113.99 349,500 112,232 111,020 111,019.95 1,212

Upgrade Main Electric Service Polk

Development Costs 697.51.6219.36.113.99 24,750 24,750.00 9,737.97 9,737.97 15,012.03

Cost of Work 697.51.6639.36.113.99 150,000 63,882.00 53,290.66 53,290.66 10,591.34 Complete

Total Project 697.51.6XXX.36.113.99 174,750 88,632 63,029 63,028.63 25,603

HVAC Control Improvements Rasco

Development Costs 697.51.6219.37.115.99 8,250 25,163.00 6,706.00 6,706.00 18,457.00 Package A
Cost of Work 697.51.6639.37.115.99 50,000 439,220.00 406,345.47 406,345.47 32,874.53 Complete

Total Project 697.51.6XXX.37.115.99 58,250 464,383 413,051 413,051.47 51,332

Cooling Tower Replacement Velasco

Development Costs 697.51.6219.38.110.99 41,250 41,250.00 0.00 0.00 41,250.00

Cost of Work 697.51.6639.38.110.99 250,000 250,000.00 110,853.50 110,853.50 139,146.50

Total Project 697.51.6XXX.38.110.99 291,250 291,250 110,854 110,853.50 180,397

New Life Skills Area for Special Needs Students CIS

Development Costs 697.81.6219.39.041.99 82,500 82,500.00 50,311.20 54,776.27 27,723.73 Package C: Transition Center
FF&E 697.81.6639.39.041.99 0 9,186.00 9,608.53 9,608.53 -422.53

Construction 697.81.6629.39.041.99 500,000 490,814.00 316,437.84 328,181.00 162,633.00

Total Project 697.81.6XXX.39.041.99 582,500 582,500 376,358 392,565.80 189,934

Kitchen Upgrade/Improvements - LLC, SFA, Polk, Griffith

Development Costs - LLC 697.81.6219.40.004.99 41,250 41,250.00 0.00 0.00 41,250.00

Cost of Work - LLC 697.81.6629.40.004.99 250,000 250,000.00 74,129.90 74,129.90 175,870.10 Equipment
Development Costs - SFA 697.81.6219.40.101.99 66,000 66,000.00 30,746.35 30,746.26 35,253.74

Cost of Work - SFA 697.81.6629.40.101.99 400,000 400,000.00 15,542.00 15,542.00 384,458.00 Equipment
Development Costs - Polk 697.81.6219.40.113.99 66,000 66,000.00 22,279.32 22,634.38 43,365.62 Package C: Kitchen Upgrades
Cost of Work - Polk 697.81.6629.40.113.99 400,000 400,000.00 371,168.00 371,167.00 28,833.00

Development Costs - Griffith 697.81.6219.40.114.99 66,000 66,000.00 22,446.30 22,804.02 43,195.98 Package C: Kitchen Upgrades
Cost of Work - Griffith 697.81.6629.40.114.99 400,000 400,000.00 380,085.00 380,085.00 19,915.00

Total Project 697.81.6XXX.40.XXX.99 1,689,250 1,689,250 916,397 917,108.56 772,141

Roof Replacements - B'Wood, FIS, Rasco, PRC

Development Costs - B'Wood 697.81.6219.41.002.99 412,500 129,800.00 129,797.02 129,797.02 2.98
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Cost of Work - Replace roof 250,000 sf @$10/sf Bwood 697.81.6629.41.002.99 2,500,000 2,782,700.00 2,782,700.00 2,782,699.81 0.19 Complete

Development Costs - FIS 697.81.6219.41.042.99 224,400 66,588.00 29,263.99 29,263.99 37,324.01

Cost of Work - FIS 697.81.6629.41.042.99 1,360,000 817,361.00 817,361.00 817,361.00 0.00 Complete

Development Costs - Rasco 697.81.6219.41.115.99 8,250 54,476.00 24,809.27 24,809.27 29,666.73

Cost of Work - Rasco 697.81.6629.41.115.99 50,000 692,938.00 692,938.00 692,938.00 0.00 Complete

Development Costs - PRC 697.81.6219.41.904.99 66,000 53,680.00 21,989.42 21,989.42 31,690.58

Cost of Work - PRC 697.81.6629.41.904.99 400,000 671,000.00 671,000.00 671,000.00 0.00 Complete

Total Project 697.81.6XXX.41.XXX.99 5,021,150 5,268,543 5,169,859 5,169,858.51 98,684

Interior Upgrades and Furnishings CN/Trans/Maint

Development Costs 697.81.6219.42.902.99 8,250 8,250.00 0.00 0.00 8,250.00

Cost of Work 697.81.6629.42.902.99 50,000 50,000.00 3,728.03 0.00 50,000.00

Total Project 697.81.6XXX.42.902.99 58,250 58,250 3,728 0.00 58,250

Upgrade Office Area and Restroom Finishes CN/Trans/Maint

Development Costs 697.81.6219.43.902.99 8,250 8,250.00 1,442.00 1,442.00 6,808.00

Cost of Work 697.81.6629.43.902.99 50,000 50,000.00 3,800.00 3,800.00 46,200.00

Total Project 697.81.6XXX.43.902.99 58,250 58,250 5,242 5,242.00 53,008

Repurpose Old Cooler Into Office Space CN/Trans/Maint

Development Costs 697.81.6219.44.902.99 4,125 4,125.00 0.00 0.00 4,125.00

Cost of Work 697.81.6629.44.902.99 25,000 25,000.00 0.00 0.00 25,000.00

Total Project 697.81.6XXX.44.902.99 29,125 29,125 0 0.00 29,125

Update Interior Finishes B'Wood, SFA, Admin

Development Costs - B'Wood 697.81.6219.45.002.99 660,000 632,229.00 13,248.60 13,248.60 618,980.40

Cost of Work - Bwood 697.81.6629.45.002.99 4,000,000 4,000,000.00 396,912.25 396,912.25 3,603,087.75

FF&E - Bwood 697.31.6639.45.002.99 0 27,771.00 27,690.20 27,690.20 80.80

Development Costs - SFA 697.81.6219.45.101.99 68,391 68,391.00 32,281.60 32,281.18 36,109.82

Cost of Work - SFA 697.81.6629.45.101.99 414,490 414,490.00 5,627.50 5,627.50 408,862.50

Development Costs - Admin 697.81.6219.45.999.99 82,500 1,500 19,554.00 18,053.66 19,553.26 0.74 Package B
FF&E - Admin 697.81.6639.45.999.99 0 34,046.00 28,336.82 31,136.82 2,909.18

Cost of Work - Admin 697.81.6629.45.999.99 500,000 267,710.00 267,709.78 267,709.78 0.22

Total Project 697.81.6XXX.45.XXX.99 5,725,381 5,464,191.00 789,860.41 794,159.59 4,670,031.41

Update Lighting Admin

Development Costs 697.81.6219.46.999.99 3,300 3,300.00 0.00 0.00 3,300.00

Cost of Work 697.81.6629.46.999.99 20,000 20,000.00 2,840.00 2,840.00 17,160.00

Total Project 697.81.6XXX.46.999.99 23,300 23,300 2,840 2,840 20,460

Waterproofing at Auditorium Bport

Development Costs 697.81.6219.47.001.99 4,950 4,950.00 0.00 0.00 4,950.00

Cost of Work 697.81.6629.47.001.99 30,000 30,000.00 0.00 0.00 30,000.00

Total Project 697.81.6XXX.47.001.99 34,950 34,950 0 0 34,950

5 New 750 Student Elementaries

Development Costs - Beutel 697.81.6219.48.102.99 2,837,961 2,564 2,214,710.63 2,212,146.53 2,214,625.98 84.65

FF&E - Beutel 697.81.6639.48.102.99 0 547,774.00 547,773.09 547,773.09 0.91

Construction - Beutel 697.81.6629.48.102.99 17,199,775 (2,564) 18,454,348.99 18,456,912.23 18,443,661.21 10,687.78 Opened August 2017
Development Costs - Freeport 697.81.6219.48.106.99 2,837,961 123,937 2,702,076.00 2,544,699.65 2,700,008.07 2,067.93

Construction - Freeport 697.81.6629.48.106.99 17,199,775  (18,901) 18,059,867.00 18,059,866.16 18,059,866.16 0.84 Opened August 2018
FF&E - Freeport 697.81.6639.48.106.99 0 100 583,190.00 559,091.06 574,406.32 8,783.68

Development Costs - Ogg 697.81.6219.48.108.99 2,837,961 2,095,670.00 817,423.15 817,423.15 1,278,246.85

Construction - Ogg 697.81.6629.48.108.99 17,199,775 19,144,328.00 19,144,328.00 19,144,328.00 0.00 Opening August 2019
Development Costs - Roberts 697.81.6219.48.109.99 2,837,961 2,837,961.00 54,905.00 783,878.60 2,054,082.40

Construction - Roberts 697.81.6629.48.109.99 17,199,775 17,199,775.00 0.00 0.00 17,199,775.00 Opening August 2020
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Development Costs - Brannen 697.81.6219.48.111.99 2,837,961 2,837,961.00 38,255.00 73,188.20 2,764,772.80

Construction - Brannen 697.81.6629.48.111.99 17,199,775 17,199,775.00 0.00 0.00 17,199,775.00 Opening August 2020
Total Project 697.81.6XXX.48.1XX.99 100,188,680 103,877,437 62,435,400 63,359,158.78 40,518,278

Consolidate with other LJ Elementaries (Demo)

Development Costs 697.81.6219.49.999.99 31,870 31,870.00 2,830.00 2,830.00 29,040.00 Asbestos Survey
Cost of Work 697.81.6629.49.999.99 193,150 193,150.00 0.00 0.00 193,150.00

Total Project 697.81.6XXX.49.999.99 225,020 225,020 2,830 2,830.00 222,190

ADA Accessibility Improvements

Development Costs - SFA 697.81.6219.50.101.99 16,500 16,500.00 7,686.59 7,686.56 8,813.44

Cost of Work - SFA 697.81.6629.50.101.99 100,000 100,000.00 0.00 0.00 100,000.00

Development Costs - Polk 697.81.6219.50.113.99 16,500 4,694.00 4,693.96 4,693.96 0.04 Package B
Cost of Work - Polk 697.81.6629.50.113.99 100,000 86,860.00 75,054.00 75,054.00 11,806.00

Development Costs - Griffith 697.81.6219.50.114.99 16,500 16,500.00 0.00 0.00 16,500.00

Cost of Work - Griffith 697.81.6629.50.114.99 100,000 100,000.00 0.00 0.00 100,000.00

Development Costs - Hopper 697.81.6219.50.837.99 0 0.00 0.00 0.00 0.00

Cost of Work - Hopper 697.81.6629.50.837.99 20,000 20,000.00 0.00 0.00 20,000.00

Development Costs - Adm 697.81.6219.50.999.99 8,250 931 7,929.00 6,997.35 7,928.06 0.94 Package B
Cost of Work - Admin 697.81.6629.50.999.99 50,000 116,832.00 116,832.00 116,832.00 0.00

Total Project 697.81.6XXX.50.XXX.99 427,750 469,315 211,264 212,194.58 257,120

Covered Pick-up Area @ McNeil Velasco

Development Costs - Velasco 697.81.6219.51.110.99 3,300 3,578.00 2,127.69 2,127.69 1,450.31 Package A
Cost of Work - Velasco 697.81.6629.51.110.99 20,000 52,563.00 46,881.52 46,881.52 5,681.48 Complete

Total Project 697.81.6XXX.51.110.99 23,300 56,141 49,009 49,009.21 7,132

Covered Walkway to Gym LJI

Development Costs 697.81.6219.52.043.99 12,375 29,335 33,265.00 33,264.50 33,264.50 0.50 Package A
Cost of Work 697.81.6629.52.043.99 75,000 (24,979) 32,843.00 32,842.87 32,842.87 0.13 Complete

Total Projects 697.81.6XXX.52.043.99 87,375 66,108 66,107 66,107.37 1

Additional Drop Off/Pick up Lane Polk

Development Costs 697.81.6219.53.113.99 21,780 21,780.00 9,680.93 9,680.93 12,099.07

Cost of Work 697.81.6629.53.113.99 132,000 63,182.00 56,009.57 56,009.58 7,172.42 Complete

Total Project 697.81.6XXX.53.113.99 153,780 84,962 65,691 65,690.51 19,271

Relocate Main Offices To Improve Access Control Polk

Development Costs 697.81.6219.54.113.99 49,500 14,516.00 14,515.74 16,046.94 -1,530.94 Package B
FF&E 697.81.6639.54.113.99 5,439.00 5,438.22 5,438.22 0.78

Cost of Work 697.81.6629.54.113.99 300,000 261,122.00 248,703.00 248,703.00 12,419.00

Total Projects 697.81.6XXX.54.113.99 349,500 281,077.00 268,656.96 270,188.16 10,888.84

Relocation of the Front Office to Control Access Rasco

Development Costs 697.81.6219.55.115.99 49,500 10,669.00 10,668.92 12,950.79 -2,281.79 Package B
Cost of Work 697.81.6629.55.115.99 300,000 305,502.00 199,824.00 199,824.00 105,678.00

Total Projects 697.81.6XXX.55.115.99 349,500 316,171 210,493 212,774.79 103,396

Add Drop Off/Pick-up Lane Griffith

Development Costs 697.81.6219.56.114.99 10,890 10,890.00 5,281.52 5,281.52 5,608.48

Construction 697.81.6629.56.114.99 66,000 103,854.00 105,816.29 105,816.29 -1,962.29 Complete

Total Projects 697.81.6XXX.56.114.99 76,890 114,744 111,098 111,097.81 3,646

Backup Generator for Water Supply SFA

Development Costs 697.81.6219.57.101.99 8,250 3,250.00 0.00 0.00 3,250.00

Cost of Work 697.81.6629.57.101.99 50,000 55,000.00 54,162.00 54,162.00 838.00 Complete




Project Description/Location

TEAMS Account Number

Anticipated Cost

2014 Bond Program

Amended Budget

Actual 8.31.18 Actual 11/30/18 Balance

Total Projects 697.81.6XXX.57.101.99 58,250 58,250 54,162 54,162.00 4,088
Add Drop Off/Pick up Lane Rasco
Development Costs 697.81.6219.58.115.99 21,780 11,322.00 14,449.23 14,449.23 -3,127.23 Package A
Construction 697.81.6629.58.115.99 132,000 166,570.00 148,165.80 148,165.80 18,404.20 Complete
Total Projects 697.81.6XXX.58.115.99 153,780 177,892 162,615 162,615.03 15,277
Add Fencing, Access Control to Detached Buildings Lanier
Development Costs 697.81.6219.59.116.99 12,375 12,375.00 0.00 0.00 12,375.00
Cost of Work 697.81.6629.59.116.99 75,000 75,000.00 0.00 0.00 75,000.00
Total Projects 697.81.6XXX.59.116.99 87,375 87,375 0 0.00 87,375
Repurpose Libraries Into Collaborative Media Centers
Development Costs - B'Port 697.81.6219.60.001.99 41,250 41,250.00 0.00 0.00 41,250.00
Cost of Work - B'Port 697.81.6629.60.001.99 250,000 250,000.00 0.00 0.00 250,000.00
Development Costs - B'Wood 697.81.6219.60.002.99 41,250 41,250.00 0.00 0.00 41,250.00
Cost of Work - B'Wood 697.81.6629.60.002.99 250,000 250,000.00 0.00 0.00 250,000.00
Development Costs - CIS 697.81.6219.60.041.99 41,250 41,250.00 0.00 0.00 41,250.00
Cost of Work - CIS 697.81.6629.60.041.99 250,000 250,000.00 0.00 0.00 250,000.00
Development Costs - FIS 697.81.6219.60.042.99 41,250 41,250.00 0.00 0.00 41,250.00
Cost of Work - FIS 697.81.6629.60.042.99 250,000 250,000.00 0.00 0.00 250,000.00
Development Costs - LJI 697.81.6219.60.043.99 41,250 41,250.00 0.00 0.00 41,250.00
Cost of Work - LJI 697.81.6629.60.043.99 250,000 250,000.00 3,241.20 3,241.20 246,758.80
Development Costs - SFA 697.81.6219.60.101.99 41,250 41,250.00 19,216.47 19,217.00 22,033.00
Cost of Work - SFA 697.81.6629.60.101.99 250,000 250,000.00 0.00 0.00 250,000.00
Development Costs - Velasco 697.81.6219.60.110.99 41,250 41,250.00 3,008.94 3,795.57 37,454.43 Summer 2018
Cost of Work - Velasco 697.81.6629.60.110.99 250,000 (681) 200,585.00 57,343.67 60,975.00 139,610.00
FF&E 697.12.6639.60.110.99 0 681 49,415.00 48,732.22 49,536.41 -121.41
Development Costs - Polk 697.81.6219.60.113.99 41,250 41,250.00 5,351.46 7,225.53 34,024.47
Cost of Work - Polk 697.81.6629.60.113.99 250,000 (1,780) 203,485.00 103,029.10 108,446.00 95,039.00
FF&E 697.12.6639.60.113.99 0 1,780 46,515.00 44,733.38 46,636.05 -121.05
Development Costs - Griffith 697.81.6219.60.114.99 41,250 41,250.00 4,993.26 6,298.66 34,951.34
Cost of Work - Griffith 697.81.6629.60.114.99 250,000 (1,170) 199,444.00 89,338.07 96,946.00 102,498.00
FF&E 697.12.6639.60.114.99 0 1,170 50,556.00 49,383.89 50,677.15 -121.15
Development Costs - Rasco 697.81.6219.60.115.99 41,250 41,250.00 2,393.64 3,019.41 38,230.59
Cost of Work - Rasco 697.81.6629.60.115.99 250,000 (1,171) 197,849.00 45,343.74 48,506.00 149,343.00
FF&E 697.12.6639.60.115.99 0 1,171 52,151.00 50,978.81 52,272.07 -121.07
Development Costs - Lanier 697.81.6219.60.116.99 41,250 41,250.00 3,158.34 3,984.05 37,265.95
Cost of Work - Lanier 697.81.6629.60.116.99 250,000 (780) 201,583.00 60,257.94 64,003.00 137,580.00
FF&E 697.81.6639.60.116.99 0 780 48,417.00 47,635.54 50,341.84 -1,924.84
Total Projects 3,203,750 00 3,203,750 638,140 675,120.94 2,528,629
[Increase data and power drops Rasco 697.53.6639.61.115.99 40,000 40,000.00 0.00 0.00 40,000.00
Major Maint/Tech/Trans
Per Year Athletics 697.36.6399.62.837.99 0 8,475.00 8,474.00 13,098.60 -4,623.60
Per Year Athletics 697.36.6629.62.837.99 0 41,014.00 41,014.00 41,014.00 0.00
2 John Deere Gators, Score Table for
Bwood Performance Gym, Camera
System for Bwood Baseball, Pole
Vault Improvements at Bport, New
Weights for Bport, New Volleyball Net
Per Year Athletics 697.36.6639.62.837.99 0 193,139.00 105,911.87 101,287.87 91,851.13 System
One Act Play Sets for LJI & Bwood &
One Time Fine Arts 697.11.6639.62.850.11 0 160,000.00 40,691.90 52,708.90 107,291.10 New Shipmate Uniforms for Bport
One Time Planned Maint Projects Repair Svs (under $5k) 697.51.6247.62.902.99 0 4,805.00 4,805.00 4,805.00 0.00




2014 Bond Program

Project Description/Location TEAMS Account Number Amended Budget Actual 8.31.18 Actual 11/30/18 Balance Status
One Time Planned Maint Projects Supplies (under $5k) 697.51.6399.62.902.99 0 9,464.00 9,463.15 64,996.22 -55,532.22
One Time Planned Maint Projects 697.51.6629.62.902.99 0 90,000.00 85,600.00 85,600.00 4,400.00
Vehicles-One Time Maint 697.51.6631.62.902.99 0 103,000.00 102,646.00 102,646.00 354.00
Vehicles-One Time Warehouse 697.51.6631.62.910.99 0 39,515.00 39,515.00 39,515.00 0.00 Complete
A/C Unit at Polk, Ecoline wall pannels
One Time Planned Maint Projects 697.51.6639.62.902.99 0 1,192,663.00 996,362.90 993,826.40 198,836.60 for Bport & Bwood
Vehicles-One Time Police 697.52.6631.62.892.99 0 90,400.00 90,400.00 90,400.00 0.00 Complete
Per Year Technology 697.53.6639.62.904.99 0 1,190,000.00 0.00 0.00 1,190,000.00 Still utilizing 2012
Professional Services for Bport Gym Floor 697.81.6219.62.001.99 1,832 8,448.00 6,615.60 8,345.15 102.85
Bport Gym Floor and Sound System 697.81.6629.62.001.99 0 - 123,000.00 140,160.15 145,196.14 -22,196.14
Slade Field Press Box Replacement-Development 697.81.6219.62.002.99 0 28,875.00 13,734.90 14,352.29 14,522.71
Slade Field Press Box Replacement 697.81.6629.62.002.99 0 175,000.00 177,207.00 177,207.00 -2,207.00
Major Maint/Tech/Trans 697.81.6629.62.902.99 4,988,275 (229) (1,853) 125,550.00 0.00 0.00 125,550.00
Major Maint/Tech/Trans 697.81.6629.62.910.99 0 30,000.00 7,690.00 7,690.00 22,310.00 Complete
One Time: Pallet Jack 697.35.6639.62.905.99 0 5,590.00 5,589.69 5,589.69 0.31
9 buses and received $271k from
Vehicles-Per Year Transportation 697.34.6631.62.911.99 0 1,200,000.00 528,451.07 528,452.07 671,547.93 HGAC
One Time Transportation 697.34.6639.62.911.99 0 156,150.00 57,533.51 96,219.71 59,930.29
One Time Planned Maint Projects 697 . XX.6XXX.62.XXX. XX 4,988,275 0 0 4,975,088 2,461,866 2,572,950.04 2,402,138
CIS Tennis Courts
Development Costs 697.81.6219.89.041.99 0 21,865.00 21,864.35 21,960.11 -95.11 Package B
Cost of Work 697.81.6629.89.041.99 0 151,341.00 149,744.99 149,744.99 1,596.01 Complete
Total Projects 697.81.6XXX.89.041.99 0 00 173,206 171,609 171,705.10 1,501
Grand Total $ 175,000,000 $ 175,000,000 $ 96,606,880 $ 97,770,114 $ 77,229,886

55.20% 55.87% 44.13%



Bport Black Box Lighting/Sound
Bport Waterproofing Auditorium

Bwood Interior Finishes

Bwood HVAC Recommision/Balance
Bwood MEP Replacement

Bwood Parking Lot/Slade

Bwood Auditorium Upgrades
Bwood Exterior Improvements
Bwood Library/Media Center

SFA MEP Replacement

SFA Gym Replacement

SFA Classroom Replacement

SFA Exterior Improvements

SFA Eliminate Detatched Bldg

SFA Kitchen Upgrades

SFA ADA Accessibility Improvements
SFA Library/Media Center

SFA Interior Finishes

Hopper Field Add Public Restrooms
Hopper Field ADA Accessibility

Polk Upgrade Main Electrict
Polk Gym Addition

Polk Main Office Access Control
Polk Kitchen Upgrade

Polk Drop Off/Pick Up Lane
Polk Additional Parking Spaces

Griffith Replace Boiler

Griffith Increase Data Drops

Griffith Gym Addition

Griffith Classroom Addition

Griffith Exterior Improvements
Griffith New Windows, Recaulk, Facia
Griffith Kitchen Upgrades

Griffith ADA Accessibility

Account Remaining 85
697/13/001 105,000.00
697/47/001 35,000.00

| 140,000.00|
697/45/002 4,200,000.00
697/27/002 40,000.00
697/28/002 50,000.00
697/10/002 20,000.00
697/12/002 6,980,000.00
697/17/002 2,000,000.00
697/60/002 250,000.00

| 13,540,000.00
697/25/101 315,000.00
697/08/101 1,615,000.00
697/15/101 2,015,000.00
697/20/101 525,000.00
697/22/101 50,000.00
697/40/101 420,000.00
697/50/101 100,000.00
697/60/101 270,000.00
697/45/101 445,000.00

j 5,755,000.00
697/09/837 1,400,000.00
697/50/837 20,000.00

| 1,420,000.00
697/36/113 25,000.00
697/08/113 45,000.00
697/54/113 12,000.00
697/40/113 65,000.00
697/53/113 19,000.00
697/16/113 9,000.00

| 175,000.00
697/30/114 14,000.00
697/31/114 23,000.00
697/08/114 60,000.00
697/14/114 40,000.00
697/18/114 125,000.00
697/20/114 60,000.00
697/40/114 60,000.00
697/50/114 115,000.00

497,000.00




Ul Press Box Football Field

Ul Exterior Improvements

CIS Replace Pressbox
CIS Replace Gym Floor, Locker Room

CIS Exterior Improvements

Life Skills Transition Center

FIS HVAC System
FIS Athletic Facilities, Locker Rooms, Track
FIS Exterior Improvements

FIS Roof Replacement

Rasco HVAC Controls

Rasco Increae Data Drops

Rasco Exterior Improvements
Rasco New Roof

Rasco Main Office Access Control
Rasco Add Drop Off/Pick Up Lane

Lanier Replace Gym
Lanier Fencing/Access Controls

Lanier Exterior Improvements

Velasco Cooling Tower

Velasco Additional Parking
Velasco Exterior Improvements
Velasco Covered Pick Up Area

Ney Interim HVAC/MEP

BSA Exterior Improvements
BSA Roof Replacement

697/02/043 175,000.00
697/18/043 200,000.00
| 375,000.00
697/02/041 160,000.00
697/03/041
697/18/041 230,000.00
| 390,000.00 |
697/39/041 175,000.00
1 175,000.00]
697/29/042 60,000.00
697/05/042 85,000.00
697/18/042 60,000.00
697/41/042 35,000.00
| 240,000.00
697/37/115 50,000.00
697/61/115 40,000.00
697/18/115 60,000.00
697/41/115 25,000.00
697/55/115 105,000.00
697/58/115 15,000.00
| 295,000.00
697/08/116 190,000.00
697/59/116 85,000.00
1697/18/116 200,000.00
| 475,000.00
697/38/110 180,000.00
697/16/110 10,000.00
697/18/110 100,000.00
697/51/110 5,000.00
| 295,000.00 |
697/34/107 40,000.00
| 40,000.00]
697/18/904 455,000.00
697/41/904 30,000.00
| 485,000.00|
Total [ $24,297,ooo.oo|




2012 Reallocation

Bond Item

Classroom Projection Devices
Wireless Infrastructure Upgrades
Wireless Infrastructure Upgrades-ERATE
Standardized Network Printers

Server Virtualization

Computers for Staff & Students
Replace Gym Floor Bwood

Replace Cooling Tower at Clute IS
2019 Summer Flooring Projects

Bwood Exterior Door Replacement
Paint Rehabilitation

Replace Roof SFA

Replace Roof Griffith

Replace Roof Long

Replace Roof Lanier

Bogan Stand Alone Intercom System for BSA
New Service Vehicles

CTE Ag Truck

Mowers

District Vehicles

Resurface Track Hopper Field
Resurface Track Slade Field

Cooling Tower Giriffith

New Cafeteria Serving Line at Bwood 9
Contingency

Contingency Balance After Reallocation

Increase/(Decrease)
(30,914.00)
(41,904.00)

(5,540.00)
(128,880.00)
(5,526.00)
498,655.00
500.00
(20,386.00)
206,007.00
(40,418.00)
(699,874.00)
(126,100.00)
(20,963.00)
(3,509.00)
(28,436.00)
44,429.00
111,150.00
(4,008.00)
9,700.00
(12,832.00)
(1,871.00)
(1,740.00)
200,000.00
18,500.00
(16,040.00)

4,201.00



2014 Available Funds

Campus Project Scope Available $

Auditorium Upgrades, Interior Finishes, Exterior Finishes,

Brazoswood Library/Media, MEP, Parking Lot $13,540,000
Classroom/Gym Addition, Interior Finsihes, Exterior
Improvements, Kitchen Upgrades, Library/Media, MEP,

SFA ADA $5,755,000

Hopper Field Public Restroom Addition and ADA $1,420,000

CIS & LJI Pressbox Replacement, Exterior Improvements $765,000
Roof Replacement, Exterior Improvements, MEP & Athletic

FIS Locker Rooms $240,000

Lanier 'Gym Replacement, Fencing, Exterior Improvements $475,000
Roof Replacement, Main Office Access Control, Stacking

Rasco Lane, Exterior Improvements, MEP $295,000
Classroom/Gym Addition, Kitchen Upgrades, Exterior

Griffith & Polk  Improvements, MEP & ADA $672,000
Additional Parking, Covered Pick Up Area, Exerior

Velasco Improvements, MEP $295,000

Ney HVAC/MEP $40,000

BSA Exterior Improvements, Roof Replacement $485,000
Theater Black Box Lighting & Sound, Auditorium

Bport Improvements $140,000

Other Life Skills Transition Center $175,000

$24,297,000




